CDBG REDESIGN WORKING February 9, 2018

9:30 AM—2:30 PM

GROUP 2020 West El Camino,

Sacramento, CA 95833
Room 402 A/B

PRIMARY PURPOSE OF TODAY’S MEETING: To continue the discussion of the state/ federal
regulations comparison, Analysis of State CDBG Policies, HCD operation updates and the
CDBG Redesign Issue Log.

Invitees:

Lorie Adams, Amy Bergstrand, Danielle Brandon, Dan Carrigg, Rob Choate, Esperanza Colio,
Terry Cox, Tina Daley, Jennifer Dart, C.J. Freeland,

James Hacker, Robert Holmlund, Rachelle Kellogg, Thomas Last,

Susan Long, David Loya, Jeff Lucas, Jessaca Lugo, Heather MacDonald, Megan Mahaffey,
Robert Mansfield, Genevieve Morelos, Mary Pitto,

Paul Ramey, Gurbax Sahota, Meagan Tokunaga, Lynn Von Koch-Liebert, Ashley Werner,
Chris Westlake, Kathleen Weissenberger

HCD Staff

Chris Webb-Curtis, Jeri Amendola, Kathryn Amann, John De Rosa, Niki Dhillon,
Evan Gerberding, Charles Gray, Cheryl Jeffreys, Nicolé McCay, Jim Miwa, Moira Monahan,
Diane Moroni, Ginny Puddefoot, Karen Patterson, Leticia Ramos, Patrick Talbott

Materials:

Agenda, Grant Management Section Summary, Consolidated Staffing Plan Presentation,
Business Process Innovation, Analysis of State CDBG Policies, CDBG Conceptual Map, and
Updated Issues Log

Facilitator:

Ginny Puddefoot

AGENDA ITEMS:

Description Presenter Time

Welcome and Opening Remarks Ginny Puddefoot 9:30 — 9:45
e Lunch order reminder (will be picked up at 9:45)
e Review agenda - changes?

e KW Consultants - Scope and Timeline overview
e 1.19.18 Meeting Summary

Discussion Iltems

Side-by-Side Comparison of Federal and State Ginny Puddefoot / 9:45-10:30
Regulations (cont’'d) Kathleen Weissenberger

HCD Operations Update

e Consolidated Staffing Plan (2 handouts) Karen Patterson 10:30 -11:15
e Business Process Innovation (1 handout)

e Enterprise TA Update Kathleen Weissenberger | 11:15-11:45
¢ Analysis of State CDBG Policies (1 handout)

Lunch Break 11:45-12:15

Discussion Iltems

¢ Analysis of State CDBG Policies- cont’d

Kathleen Weissenberger | 12:15 - 12:45




Discussion Iltems — cont’d

e CDBG Conceptual Framework (1 handout) Ginny Puddefoot 12:45 — 2:15
e Issue Log
Final Thoughts, Next Steps, and Closing Ginny Puddefoot 2:15 - 2:30

e Next Meeting — 2 days - week of March 19t

e Summary of meeting and acknowledgement of
any tasks and who will complete those tasks




